REPUBLIC OF RWANDA Kigali, 315t May 2019
Refiitol/ -4/ -249./FONERWA

FUND FOR ENVIRONMENT (FONERWA)
P.0. BOX: 7436, Kigali
Rwanda

Resident Representative
UNDP
Kigali. Rwanda

Dear Sir,

Re: Transmission of FONERWA-ENR project FACE Form, Narrative report and Request
for funds for the Quarter two (April to June 2019).

In the framework of the UN support to strengthen Capacities of the Environment and Natural
resources (ENR) sector for Green Economy Transformation;

Please find herewith enclosed the FONERWA-ENR project FACE Form, Narrative report and
Request for funds for the Quarter two (April to June 2019) of RWF 79,285,668 for your
endorsement and approval. '

In reference to the above, [ would like to kindly request your esteemed office to disburse this
amount to FONERWA bank account whose details are below;

Bank Name: National Bank of Rwanda (BNR)
Account Name: FONERWA
Account Number: 1000047283

Thank you for your continued support and collaboration.
Sincerely,

Mr RUZIBIZA HUBER'
Chief Executive Officer = -

PS Ministry of Environment

National Fund for Environment (FONERWA) | invota House, KG7, Kaeviry,

PO Box 74530 Kivali-Ruanda L T




INTERIM REPORY

QUARTERLY NARRATIVE INTERIM PROGRESS REPORT

YEAR/QUARTER: 2009/01-02

Purpose: This report aims at assessing the achievements against the planned results during
the quarter as well as risks and issues that could affect project implementation.

Project title:

Strengthening capacities of the Environment and Natural
Resources sector for Green Economy Transformation.

Project number:

00116279

Project/UNDAP/CPD
outcome:

The project is responding to the OUTCOME 2, which says that by
2023, Rwandan Institutions and communities are more equitably,
productively and sustainably managing natural resources and
addressing climate change and contribute to sustainable
development goals

NST priorities:

NST 1: Priority 7 which says that: Sustainable management of
natural resources and Environment to transition Rwanda towards a
Green Economy. ‘

SDGs: The project is contributing to 7,9,11,13,15,17 SDGs
Project start date: 01/10/2018
Project end date: 30/06/2023
Reporting period: Interim report from January 2019 to May 2019
January 1% -May 315, 2019
Project budget TRAC (core): 4,400,0060USD
(USD): Government of 250,000USD
Rwanda (in kind):
Other donors: N/A
Total project budget: 4,650,000USD
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Results-based Reporting

Output 3: National and local public institutions, CSOs, private sector technical
kcapaut:es are strengthened to effect:vcly and efficxcntly manage green Growth
financing mechanisms . o
Results achieved and evidence (Explain the achievements at the output level. Make sure
to provide evidence, related data and how it was collected):
We conducted capacity building workshop for all project managers, accountants, ﬁnance
staff, monitoring and evaluation staff from our implementing partners on 5™ April 2019 to
effectively manage the awarded grants and utilise it for the intended purposes. Participants
gained knowledge and skills in financial management, monitoring the funded activities,
Speeding up implementation of funded activities and documenting successful stories.
Completed activities that contributed to the above achievements (Explain which _
activities took place and how they contributed to the achzevement af the output. Photos or
_reports can.be added as.annex): : i

3.1 Organise technical inputs from subject matter specialists, including support to
FONERWA on project design, implementation and monitoring to strengthen
resource mobilization and new financing mechanisms and trainings

» FONERWA hired consultants and contractual skilled staff to support FONERWA
on project design, implementation and monitoring to strengthen resource
mobilization and new financing mechanisms and trainings and this has contributed
to achievement of the above output.

3.2 Develop Five year domestic, bilateral and multi-lateral resource mobilisation
strategy

* Again we also Hired consultant to Develop Five year domestic, bilateral and multi-

lateral resource mobilisation strategy and this is evidenced by Peggasys consultant
The consultant produced an inception report detailing the possible sources of
funds,mapping of all potential funders and strategies that can be taken to tap into
those funds. We are currently reviewing the draft report and we shall have a
validation meeting probably in july 2019 which we shall invite all our development
partners.More details will be highlighted in quarter two report.

3.3 Support FONERWA capacity for communication strategy development,

communication and outreach services with particular support to quarterly call for

proposal sessions

e We also hired consultants and contractual skilled staff to Improve communication
and outreach services with particular support to quarterly call for proposal sessions

e The Rwanda Green Fund (FONERWA) communications consultant travelled to
Nairobi, Kenya for the United Nations Environment Assembly, which took place
from 11-15 March 2019. The consultant supported the Rwanda delegation, which
was led by the Prime Minister and the Minister of Environment. The support
provided included managing the delegation schedule, speech writing and preparation
of briefing papers, social media and photographic coverage and media management,
The consultant also provided reporting services for the delegation's activities
throughout the week.Our communication consultant accompanied the right
honourable prime minister and our minister of environment in Nairobi Kenya and

2



shared experience of the fund and achievements so far reached. This was the meeting
organised by UN Environment.

3.4 Roll out the programmatic approach through TA support to sectors in proposal
development and Resource Mobilisation

¢ We hired consultants and contractual skilled staff to support different sectors in
proposal development and Resource Mobilisation whereby we recruited project
analysis specialist and in charge of resource mobilisation and climate finance
specialist.

3.5 Technical support to establish and maintain Integrated web-based platform for
FONERWA (MIS, website)

& . We hired IT expert to establish and maintain integrated web-based platform for
FONERWA (MIS, website) .The [T expert is working with existing contracted
consultancy firm that is maintaining our integrated website and web based online
applications and he is also working with other stakeholders in internet provision,
cloud computing, cyber security to mention but afew.the following are summarised
list of major activities under progress:

¢ Maintenance and improving website, online application tool for semi-annual call
and online application tool for rolling basis

¢ Supply and maintenance of Google apps email accounts.

¢ Manage the virtual server hosting FONERWA online system

e Maintenance of IT equipment

e Hosting service: cloud computing

e Fiber optic Internet service, Management of firewall and 4G internet service.

3.6 Establish a system to integrate Knowledge Management within project cycle
leveraging on the knowledge platform and best-practice exchange sessions

e  We hired skilled staff to integrate Knowledge Management within project cycle
leveraging on the knowledge platform and best-practice exchange sessions like
communication specialist and monitoring and evaluation specialist

3.7 Conduct annual review sessions, produce bi-annual reports and organize bi-
annual portfolio review workshops to share progress and achievements of the fund
with stakeholders
¢ FONERWA stafftravelled to Ghana others to Zambia for conferences and workshops
in order to improve their knowledge and share experience with other Africans.

e we conducted a capacity building session to our implementing project partners and
shared knowledge and skills on 5" April 2019 as evidenced by the attached photos
taken. This was in line with quarterly planned activity of organizing workshop to
share progress and achievements of the fund with stakeholders

¢ In this May 2019, we also shared experience of the fund with delegates from
BURKINA FASO as a part of the south-south cooperation

i ..
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3.8 Quality assurance and monitoring of FONERWA funded projects to improve the
implementing status

¢ We have carried out several field visits, quality review and other Quality assurance
and monitoring of FONERWA funded projects to improve the implementation status
within this reporting period. The field visit is continuous in nature as it is a condition
before disbursement of the second instalment to our implementing partners and we
have visted Minagri project,Nyandungu project, Rema air quality project E-waste
project for Mineacom to mention but a few and we have also reviewed many
quarterly reports from our implementing projects within this quarter.This activity is
also continuous in nature.

Change in plan (what results were not achieved as planned and why):

Most of activities planned in the Quarter 1, were postponed in the next quarter starting from
April 2019 since we received funds end of march 2019 and we did not manage to implement
them on time due to the late disbursement of the budget. The disbursement was done on
27/03/2019, which did not give us time to implement planned activities.

Overall Challenges, Recommendations and Lessons learnt

Raise any challenges that require attention, and lessons learnt / best practices that can be
shared within the project and with other projects.

Key challenges and risks, recommendations (Identify challenges and risks and
recommended solutions):

Late disbursement of the budget from the Always disburse the budget on time, this

donor will help in activities implementation
Lessons learned and/or good practices: o R

We shared experience with delegates from BURKINA FASO on 30" may 2019 and this
was good achievement of the fund under support from UNDP

LNOB & Gender: (Share any achievements or lessons learnt, good practices on LNOB
and gender equality and women’s empowerment) onn

Five projects that were approved for the 9 call for proposals have started implementation
and included gender components in their planned activities like giving them jobs on
terracing, community approach tenders where they are included, training on gender
equality in all environmental activities.
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4 Next Quarter Work Plan (QWP)

) Provide a quarterly work plan including M&E and communication activities. If the work plan
is created in excel sheet, please attach it to this reporting form.
WORKPIAN FOR:  Strengthening Capacities of the Environment and Natural Resources {ENR) Sector for Green Etonomy Transformation

PERIOD: Yi: 0%1anto 31 Dec 2019
Output 1; ENR sector capacities enhanced to optimize and scale-up sustainable and dimate resilient management of natural capital resources

TAE FRANE . Planned Sudgat (USD}
e FACE Form - 5 Implemanting
Acthrities Quarterly Activities tedicators Anaust Target Sartner

Activity lio.
at 224 a3 a4 TOTAL

[Output 3: Hational and local public institutions, (305, private sector techaical capacities are strengthaned to effectively snd efflcizatly manage preen growth ficancing mechanitms

Output indicatars: 1) Cumulative volume of fisance [USS millions] mobitized (hrough FORERWA for climate and eavironment purposes; 7} Fund disbursement grapartion {%] te 1) €50, 2} Private sectar, 3} public institutians; 3} Percentage of naw
quslity proposais appraved for funding 1} public sactor 2} private sactar 3] (305 4] % of projects whose amerging fessans [both positive and negative] have baen collated 2nd disseminated by the 3T far kaavwdedga sharing; 5) % of 2ctive projects
eparting data of sulficient quality to satisfy FONERWA manitoring and evatustion system

3.1 Crganise teshercal inputs from 1. res e 4 d thrited staff o 150001 15000} 17000 3,000
Liubject matter speciatists, inchudieg  |mobifization upport FORERYA on project
upport 1o FORERWA on peoject dasign, Sesiga impieementation and mostonieg o
mplermentation ind Soritadng o 8 éngthin fey Lzitiin i naw Cormnt ”
. e snd Fintecieg rschanisms nd trainings A o “M’:l:’“f o FORERVIA 38400
new franging mechansmy and minings] gz (U35 miltom]
safizzd theough w8
~IFONERIA for dimats T
3.2 Govetop Five year domestic, hilaterali L. Strengthening res  [Hire comndtant to Develop Five year domesti, 13,1801 2001 120 14,130 Lutposes
land molt-l 1 resourte s AT ik ilaterad and mdd-fateral resotce mobdisation
trategy cwategy FORERWS 70500
3.3 Support FOMERWA capacity for 2. Communication Hire contuitants and contrsciual shilied suff o 15003 15000 | Wo0 10,000 | Fund Ssbursemant
- communikation strategy deveiopment,  fuirategy rproae comaan atica and outre sch senites proportion (%] w0 1) L3O, 1320
comranication and cutreach senices with pacticular support to quastedky calt for 2} Private secten, 3) an FONERWA 50,000
with particular suppont o Quarterdy calf proposal sessions pobiic instrbations 350
for propossl sessions
3.4 Ro' out the preg: ppeoach 1.8 ing (e JHee 4 Ad af shitled stafi to 2600 2,580 2,500 3000 {Fercentage of few 1 16%
through TA suppod 10 se¢tons in mabitation support different sacioss in proposal uabity proposait 3 5)" ONERVIA 10600
lpropon af develcpment and Resource: deveiopnent and Resource Mebitation appoved for unding By .
Hobitivation 1) pubsie secter 3
3.5 Yechvical suppestio establish and 13, Knowdedge shuring | ¥ire 9 Esuabish i 00001 1B 5000 600
resintain intzgsated webdased phatfornn irtegrated web-based platform fox FORERWA FONERWA 53.0%0
for FONERWA (RIS, websitt) 05, wabsite]
3.6 Establish 3 system toindegrate 3. Enowledge sharing  {Hae consuftants and contractost sidited suaff oo 3000 3000 2,000 2
Krowfedze Manygement within project e grata Krowdedge Management nithin project %o projects whose
icycle hevenaging onthe krowledgs oycle leveraging on the bnowiedge piatform and emerging lessons [both FONERWS 10000
phatform and bast-peactice exchange hast-practice exchange sassicns igosithe and regatve}
Sl have been cofated and e
3.7 Corbset anuwaal revi S5O0, 3. sharing  {Organize workshop Yo share progress and 5,000 300 L0 160 {dsseminated by the FA4T|
ipeoduce bi-annuat reports and crganise achizvements of the fund with statebclders for inafedge shating
ibi-arewsal poctletio review workshops to
hare progrets and achievements of the FOUERWA 10000
jeexd with staieholdens
3.5 Quaiity a3sursnce and monitering of 14, Quality Assurance  [Cuality assunarce and monitecing of FORERWA el Toa] 6000 5000 % of active projects
[FONERWA funded projetts 10 improve fundied peotects 1o brprove the re prating data of
ithe knglementing statws Stats fuificiont guatity o
saticly FONERWA 5% FORERWA BN
3 and
jevavation system
Total Budget for Output 3 sLis0| 87700 64TI0] 44150 5500
B% nu B% 1%
[Project Management
Frosect Management for FORERWA |1, somnistiatue coss | T il sl ssee] sl romemwn | I ] 6000
Total Budget ot Projact Management % % 6% BK | 6000
IGRAMD TOTAL 281500




List of Annexes

Below are potential contents thal can be annexed to the report (optional but recommended to
have at least one annex).

a) Photos of participants in the capacity building workshop for implimenting partaers
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¢) Links to articles and events that took place in this reporting period

hitns://www.flickr.com/photos

https:/www.fonerwa.org

Date: Date: @g/Oé/Z&[&/

Prepared by: Approved by:
Augustin HITIMANA Hubert RUZIBIZA T

Project Manager CEO, FONERWA '_,/ L

Signature: Signature and stamp:
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Entity: 2901000000-FONERWA
Account: 1000050217-FONERWA UNDP CBP FRW(FRW)
Date from:  01-Apr-2019 Date to : 31-May-2019
Date  |Description Reco.| Reference | Document FCY Trans.info LCY - RWF BALANCE
Deposit|Payment] CY [RATE | Deposit] Payment
Apr-2018] Payment of salaries for other y  [L2901000000190 | 12301000000190360 0.00120,781,556,00] FRW 1.00 a 20,781,556 59.711,685.003
employees April 2018 360
26-Apr-2019| Payment of salary for Teddy Mugabo | y %;301000000190 1.2901000000190367 0.00| 1845,258.00, FRW 1.00 g 1,845,258 57,866.427.00)
April 2019
30-Apr-2019} Commission paid: Acct Mgt Fees y  [HIST Aprit 2019 | G2901000000/00001 0.00 1.000.00 FRW 1.00 [ 1,000 57,865,427.004
39/4V/19
30-Apr-2019| Commission paid: HIST y  [HIST Aprit2019 | G2901000000/00001 0.00 2.000.00{ FRW 1.00 9 2,000 57.863.427.00
38/3v/19
15-May-2019] Payment of salaries for other N [L2801000000120 |1 2601000000190389 0.00{29.038,855.00; FRW 1.00 a 29,038,855 28,824,572.004
Employees May 2019 389
21-May-2019] MOTOR VEHICLE INSURANCE N [L2801000000190 | 12901000000190400 0.00| 4052100 FRW 1.00 9 40,521 28,784,051.00
INVOICE 508400 508083 NS 1400
21-May-2019] MOTOR VEHICLE INSURANCE N |F2901000000190 | 12601000000190400 0.00| 1,310,190.00, FRW 1.00 9 1,310,190 27.473,861.00
INVOICE 506400 508083 NS 400
21-May-2019] MOTOR VEHICLE INSURANCE N [L2901000000190 | 12901000000190400 0.00| 243,128.00] FRW 1.00 a 243,128 27.230,733.00
INVOICE 506400 508083 NS 1400
21-May-2019] ICT Technicality allowance APRIL N |L2901000000190 | 2001000000190397 0.00] 154.440.00] FRW 1.00 0 154,440 27.076.293.00}
2019 for KANANI Sylvain 397
7 May-2019 Payment of intemship allowance to N [-2801000000150 | £2801000000150412 0.00| 193,548.00] FRW 1.00 0 193,548 26,882,745.00}
i Charlotte NATUKUNDA May 2019 412
24-May-2019] Reimbursement of transport fees paid| 5  |L2901000000190 | {2901000000180411 0.00 5.200.00; FRW 1.00 a 5,200 26,877,545.004
on 15 may 2019 411
28-May-2018] Payment of salary for contractual N [L2901000000190 | 12001000000190416 0.00] 2.599,927.00] FRW 1.00 a 2,599,927 24,277,618.004
staff May 2018 1416
28-May-2018| Payment of salary for contractual N [L2801000000190 | 12901000000190415 0.00| 2,599,827.00] FRW 1.04 a 2,599,927 21,677,691.00)
staff April 2019 415
29-May-2019] Payment of consultancy fees to N [H2801000000180 | 2801000000190422 0.00 412500, USD | 903.17 a 3,725,561 17.952,130.00)
DAVID TOOVEY July to August 2018 422
30-May-2019| Payment of consultancy fees to David| [L2907000000190 | 12901000000190432 0.00 7,150.00] USD | 88551 0 6,332,095 11,620,035.00
Toovey Sept to Oct 2018 432
31-May-2018] Payment of monthly communication N [-2801000000180 | 12901000000190433 0.00{ 290,000.00{ FRW 1.00 ¢ 290,000 11,330,035.00
allowances for the CEO June 2019 1433
31-May-2018] Commission paid: Acct mgt fees N [Bank StmMay | G2901000000/00001 0.00 1,000.00] FRW 1.00 a 1,000 11,329,035.00
2019 5114V
)
5/3119 Page 10of 2 1:17PM



Date Description Reco.| Reference Document FCY Trans.info LCY - RWF BALANCE
Deposit|Payment| CY |[RATE | Deposit] Payment
Aay-2019] Commission paid: HIST Bank Stm May | (G2901000000/00001 0.00 2,000.00] FRW 1.00 d 2,000 11,327.035.004
2019 50/JVIQ
31-May-2018| AIRTIMES FOR JUNE 2901000000190 | 1.2901000000180439 0,00 920,000.00! FRW 1.00 0 920,000 10,407,035.00
COMMUNICATION ALLOWANCE 439 -

~ 10.407,035.00

Prepared By:

ey

Verified By:

5/31/19

Approved By:

Page 2 of 2

1:17PM



2901000000-FONERWA

BANK RECONCILIATION REPORT

as at 5131119

Bank account 1000050217

Bank Name FONERWA UNDP CBP FRW

Balance as Per Bank Statement as at 5/31119 21,677,691
Add Deposit in Transit 0
Less OutStanding Payments / Cheques 11,270,656
Adjusted Bank Balance as at  5/31/19 10,407,035
Cash Book Balance as at  5/31/19 10,407,035
Unreconciled Difference 0

Prepared By

Reviewed By

Approved By WMV{W?/ l/

Signature ...-

/7

/7/‘§gnature -

Signature~7"1..

5/31/19

2:51PM

Page 1 of 1




2901000000-FONERWA

Outstanding Payments{Unpresented Check) Report

as at 31-May-2019
Bank account:  1p0p0050217 FONERWA UNDP CBP FRW
IFMIS Code : 2901000000-XXXXXXX-XXXXXXXX-311305-XXXXX
S/N | Date Reference Document Description Amount
11 5/29/19 L2801000000190422 1.2901000000190422 Payment of consultancy fees to DAVID TOOVEY 3,725,561
July to August 2018 .
21 5/30/19 1.2801000000190432 £.2601000000190432 Payment of consuitancy fees to David Toovey 6,332,095
Sept to Oct 2018
31 5/31119 L2501000000190433 1.2001000000130433 Payment of monthly communication allowances 280,000
for the CEO June 2019
4| 531119 Bank Stm May 2019 (G2901000000/0000151/JV/19 | Commission paid: Acct mgt fees 1,000
5| 5/31/19 Bank Stm May 2019 G2901000000/0000150/4V/19 | Commission paid: HIST 2,000
6| 5/31/19 £.2801000000180439 £2901000000190439 AIRTIMES FOR JUNE COMMUNICATION 920,000
] ALLOWANCE
Total 11,270,656

5131119

Page 1 of 1




TATEMENT OF ACCOUNT

ATIONAL BANK OF RWANDA

N6 AV 4

BOX 531

IGALI - RWANDA

TATEMENT PERIOD: FROM 01/04/2019 TO 31/05/2019

Rundate : 31/05/201
Runtime : 11:44:3;
Customer Number : 10126

Account Number : 100005021

Account Name : FONERWA UNDP CBP(RWF

Opening Balance : 8049324

120412019 | 120472019

FT19102ZML9H

Outward RTGS Payment MT 102

20.781,556.00

0.00

59.711.685.00 L.2901000000190360

Pyment of slries for other employe es
April 2019

26/0472019 | 26/04/2019 | FT19116320NF Qutward RTGS Payment MT 102 1.845,258.00 0.00 57,866,427.00 L2901000000150367
Pyment of slry for Teddy Mugbo Apr il
L 2019
Commission Paid 2.600.00 0.00 57.864.427.00

30/0472019 | 01/05/2019

100005021 7. STMTHIST.20190430

‘nerated on: 31st May 2019 at 11:48 AM CAT

Page 1 of:



4 30/04/2019

01/05/2019

1000050217 ACCTMGTFEE.20190430

Commission Paid

1.060.00

0.00

37.863.427.00

s | 15050019

1510572019

FTI913594WT79

Outward RTGS Payment MT 102

29,038,855.00

0.00

28.824,572.00 L.2901000000190389

Pyment of slries for other Emplaye es My
2019

& 21/05/2019

2100512019

FTI9141HZBX2

Qutward RTGS Payment MT 102

154,440.00

0.00

28.670,132.00 L.2901000000190397

ICT Techniclity llownce APRIL 2019 for
KANANI Sylvin

7 214052019

21/05/2019

FT1914157INH

Outward RTGS Payment MT 102

1.593.839.00

0.00

27.076,293.00 £.2901000000190400

MOTOR VEHICLE INSURANCE
INVOICE 50 6400 508083 NS

8 24/052019

24/0512019

FT19144JRKT2

Outward RTGS Payment MT 102

5.200.00

0.00

27,071,093.00 L2901000000190411

Reimbursement of tmsport fees pid on 15
my 2019

9 24/05/2019

24/05/2019

FTI91444XZ30Q

Outward RTGS Payment MT 102

193,548.00

0.00

26,877.545.00 L£.2901000000190412

Pyment of internship ilownce to Ch rlotte
NATUKUNDA My 2019

16 28/05/2019

28/05/2019

FT19148GB9HH

Outward RTGS Payment MT 102

2.599.927.00

0.00

24,277,618.00 L2901000000190415

Pyment of siry for contretul stff April
2019

H 28/0572019

28/05/2019

FTi9148H75P7

Qutward RTGS Payment MT 102

2,599,927.00

0.00

21.677,691.00 £.29010060000190416

Pyment of siry for contretul stff My 2019

Totals

58,815,550.00

0.00

Closing Balance

21,677,691.00

enerated on: 31st May 2019 at 11:48 AM CAT
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Annual Work Plan’

Rwanda - Kigali

ijegt: R 001 16279 . Report Date:  12/2/2019
Project Title: Strengthening financial capacity of ENR sector (FONERWA)
Year: 2018
* Output Key Activities Timeframe Responsible Party Planned Budgat
Start End Fund Donor Budget Descr Amount US$
00113506  Efective mgmt of GG financing Comvnunication strategy 1112019 30/6/2023] RWA-FONERWA 04000 UNDP 71200  Intemational Consultants 50,000.00
Knowledge sharing 12019 30/6/2023] RWA-FONERWA 04000 UNDP 71200 Intemational Consuitants 50,000.00
RWA-FONERWA 04000 UNDP 71300 Local Consuflants 20,000.00
Quality Assurance 1/1/2019 30/6/2023] RWA-FONERWA 04000 UNDP 71300 Local Consultants 25,600.00
Strengthening res mobilizati§  1/1/2019 30/6/2023] RWA-FONERWA 04000 UNDP 75700 Training, Workshops and Confe 50,000.00
RWA-FONERWA 04000 UNDP 71200 International Consultants 70,900.00
RWA-FONERWA 04000 UNDP 71300  Local Consultants 10,000.00
TOTAL 275,500.00
10114045  Project Management Administrative Costs 11172019 30/6/2023; 6,000.00
UNDP Oversight and Assurd  1/1/2019] 30/8/2023; 22,000.00
TOTAL 28,000.00
GRAND TOTAL 303,900.00
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